BUDONDO INTERCULTURAL CENTER



Budondo Intercultural Center strives to
increase access and utilisation of health
services, household income and food
security. The organisation runs a
community health center and invests
directly in individuals and families
to build household resilience and
income generation. The long term
goal is to see healthy and
sustainable rural communities

in Uganda.

(E)ur Mission

To empower individuals and families
to lead healthy and productive lives.

Gur Vision

Healthy and productive communities
living in a sustainable environment.
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\ rBernard Mukisa

My name is Bernard Mukisa, and together with my wife Teopista, we
are proud to share with you the Suubi Health Centre. Our dream
itself is very simple — we wish to eliminate deaths from preventable
conditions, and to help our community to thrive in the face of
difficult economic and environmental realities. Like many
entrepreneurs, my story includes a long period of hard work and
learning, and now my path is to lead and to drive the process, by
being an example and inspiring and encouraging others working on
the project to turn their own spoke of the wheel.

| came from a very poor family background, | would have dropped
out of school if not for a teacher who offered to pay my school fees.
He supported me to train as a primary teacher. Another person
helped me get into University. Then another person helped me find
a scholarship to study in Russia. At every crossing, there was
somebody to help me, and now | can help my community.
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Budondo Intercultural
Center

: ; To empower individuals and families
To provide quality maternal,

to lead healthy and productive lives.

neonatal, and childcare, and extend 100% of BIC's operational costs

services to the undeserved. covered by locally generated income

o _ Sustainability
. Suubi Program
(SusPlan)

o _ Population,
\ Shanti Health and

Environment
(PH E) Pr°g ram families to sustain themselves

and their environment

Empower individuals and
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rOur work in Uganda

We are located and mostly work in Bukanga
Subcounty (55 villages) located in Luuka District.
We also work in Waibuga and Nawampiti
subcounties of Luuka District as well

as Luwero District.

TRICT
Centre

BUKANGA

NAWAMPITI WAIBUGA
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47%

Operational Cost covered by
locally generated income

\Tl a'(r

Employment
1 5 o opportunities
created each month
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Guubi Health Center

Suubi serves the population of Luuka District in
Eastern Uganda. It provides affordable and quality
health services to 58 villages including maternal and
child health, outpatient and inpatient services,
laboratory, neonatal and pre-mature care, family
planning, ambulance and community outreaches
services. Suubi is also the service provider for the
government'’s immunization programme for 6
villages in Bukanga Subcounty.

Suubi and Shanti
Health Centers

9 9 2 O/ Survival rate of
" o deliveries conducted

@
Shanti Health Center

Shanti provides affordable health services and a
community outreach program to the population of
Luwero District. It primarily provides maternity
services but also offers inpatient and outpatient
services, immunization and health education. It also
runs a 2-acre nutritional garden promoting
regenerative agricultural and food production.
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People who directly accessed
affordable health services through
Suubi and Shanti Health Centers



(SusPIan

The sustainability program invests in social

' 4 Y * v y : : Ty entrepreneurship projects within the community
- LYy aimed at generating revenue to support 100%
A 1 of BIC's operational cost as well as improve
i . ! household income.
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Households currently partipating
51 in the motorcycle loan scheme
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) Youth-led households then graduated
31 from Motorcycle loan scheme and
permanently own the motorcycles

h = Monthly income from

- = v - .
. ) local projects going to
' 3 1 2 7 5 Suubi Health Center's
— — operations
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rPopuIation, Health

and Environment

The PHE program works directly with 363 households to
improve water sanitation and hygiene, household food security
and income, environmental conservation and family planning

Family planning use cases
1 3 5 7 9 administered by 21 cluster heads
4, 0 5 3 Trees planted across 16 villages

3 6 3 Households under PHE Program
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rNationaI and global partners

» 0 SO0 AND WY k"-m@e s

Luuka Local Government

eqal PARTEERS 2. JMS

. : JOINT MEDICAL STORE
mily Foir}datlon

PARTNERSHIPS AND ADVOCACY
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ned daily
e for 2 years,
ff the loan
ought a plot
nd in town”

Dan Mwandha was the very first participant in the
motorcycle loan scheme. He earned daily income
for his family and weekly income for Suubi Health
Center. His wife delivered their new born from
Suubi at a 70% subsidized fee thanks to Dan and
other motorcycle loans clients.

Dan wants to get another motorcycle and
eventually own fleet of them and hire other fellow
youths.

DAN’S STORY
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Local Income Generation
Annual Revenue 24.3%

$205,550.9

Grants and Donations
75.7%

Administration
10.6%

(;\nnual Expediture

Programs include:
« Suubi/Shanti Health Center Operations
« Population, Health and Environment
+ Income Generating Projects

$198,270-9 Programs

74.8%

Infrastructure Development
14.6%
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families raised to a model
households status
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youth families active

4 2 o in the motorcycle

loan scheme per year

active long term partnerships

1 o with BIC providing flexible
¥  funding towards the

organizational annual budget
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www.bicenterug.org
info@bicenterug.org
Instagram/Twitter/Facebook: @bicsuubi




